JOINT CITY OF GRAND MARAIS / COOK COUNTY/  COOK COUNTY SCHOOLS – ISD #166 /GRAND PORTAGE RTC MEETING
MINUTES 
August 26, 2010
Mayor Hakes called the meeting to order at 4:00 p.m. 

City of Grand Marais Members present:	Kay Costello, Sue Hakes, William Lenz, Tim Kennedy, Jan Sivertson, Mike Roth, Kim Dunsmoor 

Cook County Members present:		Fritz Sobanja, Jim Johnson, Janet Simonen, David Betts, Jim Wiinanen, Diane Booth

Cook County School Members present:	Leonard Sobanja, Mary Sanders, Rod WAnnebo, Beth Swartz
Media present:				Jane Howard

The members set the agenda items:
1) Burn Pile
2) 1% Sales Tax
3) School Referendum
4) School Achievement Gap
5) Bullying

The Burn Pile is currently closed because there is too much debris to burn efficiently.  The city has received complaints when the pile is smoldering from the school and the hospital.   The city has tried to keep the pile small and burn more often when the wind speeds can reasonably be predicted, but we have still had smoke complaints.  The Firewise Committee had discussed the city burn pile and the other burning locations in the county.  It is a great service to the community to keep properties clear of debris.  In addition, they have been keeping track of the pile in an effort to gather data to see if the debris is substantial enough to be used as a biomass heating resource.  A public hearing has been tentatively scheduled for September 29, 2010, at 5:00 p.m. in the City Council Chambers.

Fritz Sobanja introduced David Betts, Cook County Engineer, to the group.

The 1% Sales Tax Committee is working with a Community Center Steering Committee to find a construction manager.  The group has been narrowed to three firms for a second interview.  There are still big decisions that need to be made about what to build, what it will cost, where to build if attached to the school or not.  A construction manager/owners representative would have a better chance of using local contractors.  Diane Booth has already begun a list of local contractors to provide to the group.  The School Board is not opposed to the Community Center being attached to the school as long as the operating and maintenance costs are shared.  The group will conduct interviews on September 9th for ORB, Bozart, and CPMI.  There is no timeline yet.  There will be need for more community input and public meetings.  

The Library Board has architectural proposals to review at their next meeting on August 30th.  The design is pretty much decided, but the cost and amenities will need to be considered.

Superior National Golf Course Committee presented a proposal on Tuesday.  They are asking for $1.8 million and for the county to take over the golf course.  The County Board voted against taking over the golf course.  The committee is working on a list of their equipment needs.  A meeting with the City, County and EDA is scheduled for September 9th from 9:00 am – noon.

Broadband Committee expects an announcement on a grant application for fiber to the home on September 7th.  The Northeast Service Cooperative was awarded the backbone infrastructure grant.  The fiber to the home grant will require a cost/share.

The 1% sales tax money will not be enough for all the projects requesting funding.  The County Board expects that there will be other money available through matching grants or existing cash reserves to do projects.

The School Board is working on their campaign for a levy referendum.  The school is in significant financial trouble and is trying to live within their means.  With the state in a $5.7 billion deficit, the school is preparing for a $1,000 deduction per student per year in state aid.  In the past year, 27% of the state funding was delayed until after the fiscal year.  The school district had to borrow money in order to make payroll.  40 schools in the Minnesota do not have operating levies.  The requested referendum would cost $67 per $100,000 of property market value on homesteaded property and last 5 years.  Informational meetings will be held throughout the community.  Athletics have received substantial cuts, but in each case, the community has stepped up to pay for the sport.  If sports are cut, many students may choose to go to school online and PSEO.

The Achievement Gap is the education proficiency gap between those children using the free or reduced lunch program vs those that pay for lunch.  The gap is 30% for math and 22% for reading. If the gap is not closed by grade 3, it is difficult for the disadvantaged children to catch up.  A group is working on a plan to address the gap in the Birth to age 5 group, Kindergarten through Grade 3, and Grade 4 through Grade 8.  Birth to Age 5 would include 4 day full day quality preschool opportunities, but transportation is a major issue.  Kindergarten through Grade 3 would included assessing and diagnosing children so teachers will have better tools to work with each child that is behind in an area.  Grades 4 – 8 would include a two week summer program where students prepare for the trip and take a canoe trip or field trip where they are expected to journal their days, test water quality, and other learning opportunities.  In addition, they would like to have a social worker to contact parents when students are missing school or falling behind.  Is the community willing to fund these programs?  Is it a high priority?

If there are Bullying issues in the school, please bring the concern to Beth Schwartz.  The extension office discussed bullying as more of a community issue than just a school issue.  The group is looking into community education in respect and conflict resolution.  Other ideas included not accepting bad behavior at public meetings.  Leigh Mathison held a Civility Presentation called Speak your Peace.  

The next meeting was scheduled for November 18, 2010, at the School at 4:00 p.m.  There being no further business, the meeting adjourned at 6:00 p.m.
