CITY OF GRAND MARAIS
MINUTES
June 24, 2009
Mayor Hakes called the meeting to order at 4:30 p.m.

Members present: ~ Sue Hakes, Tim Kennedy, William Lenz, Kay Costello and Jan

Sivertson
Members absent: None
Staff present: Mike Roth, Don Davison, Sheriff Falk and Kim Dunsmoor

Mayor Hakesinvited the public to speak during aperiod of open forum. Open Forumis
limited to one half-hour. No person may speak more than 5 minutes or more than once.
No one spoke.

Motion by Kennedy, seconded by Lenz to appr ovethe agenda; June 10, 2009,
Worksession Minutes, June 10, 2009, Minutes; and Payment of Bills. Approved
unanimoudly.

Mark Falk, Sheriff, discussed law enforcement matters with the council. TheHell’s
AngelsRally isbeing held in Carlton July 29- August 2. They may take day rides on
Hwy 61, Ely and other areas, but most of the activity will be centered in Carlton and
Duluth. Thisisaso our Fisherman’s Picnic festival and extra patrolswill be on duty.
The proposed noise ordinance was discussed. It isniceto have some direction from the
city to handle noise complaints. Most of the complaints are specific to business. We
have asmall staff and we need to consider how we want to spend their time: decibel
meter and measuring distances from the source vs. handling public safety matters. Time
limits are more enforceable than decibel readings. Council informed Falk that MNDOT
will beinstalling a48” black and yellow “ Reduced Speed Ahead” sign at the top of the
hill and the city will beinstalling a“Y our Speed IS’ sign at the 30 mph zone. Themain
focusisto improve pedestrian safety on Highway 61. The Sheriff’s Department has
hired two seasonal deputies. Unfortunately, one deputy isout dueto aninjury. Asa
result, the city will seeless parols Monday through Thursday. It isnot cost effectiveto
add another seasonal deputy at thistime.

The meeting was recessed for a public hearing at 5:00 p.m.
The meeting resumed at 6:10 p.m.

The council discussed the public hearing comments. Thedifficulty of measuring the
level of sound isthat the decibel meter will pick up cumulative noise from all sources and
thereis no degree of certainty what noisesyou are metering. After the public hearing, it
seemed that the businesses providing music and those providing lodging were working
together to find solutions and compromise. The mgjority of noise complaints seemed to
bein 2007, not as much in 2008 as the businesses made changesto their entertainment.



Birch Terrace installed air conditioning, closed windows, installed alimiter on the
microphone and adjusted the speaker locations. The GunFlint Tavern changed the
direction of the speakersto face the lake rather than the west and has asked the musicians
keep the sound at alower level. An enforceabl e standard should be created.

Motion by Kennedy, seconded by Hakesto approvethe First Reading of Ordinance
2009-02 Amending the Grand Marais Code, Chapter 46, By Creating an Exception
to Noise Nuisances within the City for Live Musical Performanceswith the following
changes. a) change section (d) Amplified sound from 50 feet to 100 feet.
b) changesection (d) 3removing 2™ Labor Day reference and adding
Fourth of July.

Motion by Sivertson, seconded by Hakesto amend Kennedy’ smotion to
change section (d) 2 and 3 from 12:00 midnight to 12:30 a.m.
Ayes: Sivertson Nays. Hakes, Costello, Kennedy, Lenz

Approved unanimoudy.

Mayor Hakes gave an update on MNDOT. We should have something in writing from
Rob Ege by the July 8" meeting. Theintentionisto install a48” “Reduced Speed
Ahead” signand a“Y our Speed IS’ sign on Highway 61. Shawn Perich asked the city if
they would like to split a* Event Congestion Ahead Sign” with the Hovland Community.
Council declined becausewe will likely need the signs at the sametime.

Motion by Kennedy, seconded by Costéello to authorize City Administrator Roth to
purchasetwo “ Event Congestion Ahead” signsat a cost not to exceed $1,000.
Approved unanimously.

The“Y our Speed IS’ sign will be purchased after we receive arecommendation on the
size of the sign and apermit from MNDOT.

Keck Melby would like to address the council with details about the STOP Program.
City Administrator Roth will relay the information to Fire Chief Silence.

Crosswakswill be painted soon.

Council discussed the City Attorney Request for Proposals. The due date was set as July
17, 2009. Therequest will be sent tolocal attorneys and firms from Grand Marais and
Duluth and will be posted in the L eague of Minnesota Cities Hel p Wanted section.

Motion by Hakes, seconded by Kennedy to amend the RFP date to July 17, 2009,
and authorize City Administrator Roth to advertisethe RFP as discussed.
Approved unanimoudly.



Motion by Kennedy, seconded by Costello to approve Pay Estimate #5 for the 2008
I mprovement Project to Redstone Congtruction in the amount of $197,272.91.
Approved unanimously.

The city received adozen applicantsfor the Property Maintenance Supervisor position.
Six interviewswere scheduled. Theinterview committee of Sue Hakes, Mike Roth, and
Tom Nelson recommend hiring Leonard Bloomquist.

Motion by Hakes, seconded by Costdlo to hire L eonard Bloomquist asthe Property
M aintenance Supervisor. Approved unanimously.

Mayor Hakes' Report:

1) The 1% Sales Tax Committeeis formulating the referendum question. The
discussionisall over themap. No one new cameto thelistening session. A
consultant was hired to eval uate the cost to operate apool/field houseto
determineif it istoo expensive, if it can be scaled back or should be cut.
Broadband seemsto be an item that peopl e can get behind, but their may be other
funding availablefor that. Therearetill alot of unknowns. The referendum
guestion needsto be formulated within one month.

2) Aaron Midke, Fire Department, gave an estimated cost of $ 80,000 to replace 20
hydrantsfor a“ shovel ready” project.

Councilor Lenz' Report:

1 The“Park Boards’ recommendation for the “ Park Master Plan” will be made
at thelast Public Plan Meeting on July 28" @ 7:00 p.m. (location not
established). All detailswill befinalized at the regular July 7" Park Board
Meeting.

Motion by Costdlo, seconded by L enz to adjourn the meeting. Approved
unanimoudly.

Therebeing no further business, the meeting adjourned at 7:38 p.m.



