
CITY OF GRAND MARAIS 
WORKSESSION MINUTES  

March 2, 2009 
 

City Administrator called the meeting to order at 8:00 p.m.  
 
Members present: Sue Hakes, William Lenz, Jan Sivertson, Tim Kennedy and Kay 

Costello  
 
Members absent:  None 
 
Staff present: Mike Roth, Mike Taylor, Linda Chappell, Tom Stockman, Dave 

Tersteeg, Tom Nelson, Pat Hennessy and Kim Dunsmoor 
 
The council and department heads met for a strategic planning session.  Each department 
head gave an overview of their department with their needs for the future.  The group 
discussed strengths, weaknesses, opportunities and threats.  The group brainstormed 
projects, goals and objectives for the future, focusing on a two-year period.  A detailed 
report will be prepared by staff to be reviewed by the council. 
 
There being no further business, the meeting adjourned at 3:30 p.m.   
 
 


