CITY OF GRAND MARAIS
WORKSESSION MINUTES
October 8, 2008

Mayor Larsen called the meeting to order at 3:30 p.m.

Memberspresent:  Evelyn Larsen, Edward Bolstad, Kay Costello, Tim Kennedy, and
Members absent: William Lenz

Staff present: Mike Roth, Pat Hennessy and Kim Dunsmoor

Pat Hennessy, Liquor Store Manager, reviewed the liquor store budget with the council.
Liquor store revenues are up from last year. There are 2 full-time and 7 part-time
employees. The liquor store contributes $200,000 to the General Fund every year. We
are not expecting any unusual costs. A new camera system was installed this year and has

helped getting NSF checks paid, correcting errors and assisting in investigations. The
liquor store has teamed up with Coors Light to create a drop off location for food shelf

items.

The council will discuss the general fund budget at the next worksession.

The meeting adjourned at 4:05 p.m.



