
CITY OF GRAND MARAIS 
MINUTES  

October 13, 2010 
 
 
 
Mayor Hakes called the meeting to order at 4:30 p.m.  
 
Members present: Kay Costello, Sue Hakes, Tim Kennedy, William Lenz 

and Jan Sivertson  
 
Members absent: None 
 
Staff present: Mike Roth, Kim Dunsmoor, Dave Tersteeg and Chris Hood by telephone. 
 
Mayor Hakes invited the public to speak during a period of open forum.  Open Forum is limited 
to one half-hour.  No person may speak more than 5 minutes or more than once.  
 
Steve Schug, USFS, updated the council on the Order of the Arrow Project in June of 2011.  
Order of the Arrow consists of 500-700 boy and girl scouts and their leadership from North 
Dakota, South Dakota, Iowa, Wisconsin, Michigan and Minnesota.  The scouts will stay at the 
school campus using the cafeteria, ballfield and busses.  They will be making improvements to 
the Superior Hiking Trail bridges, boardwalks, steps and waterbars between Cross River and 
Lindskog Road.  They will be constructing about 10 miles of single track bike trail near 
Pincushion and another 10 miles in the area of the Sugarbush trail system.  They will be making 
campsite and trail improvements in the vegetable lakes area.  The scouts will shop locally for 
most of their needs. Schug requested that the city have someone address the scouts when they are 
here. 
 
Motion by Costello, seconded by Kennedy to approve the agenda; September 30, 2010, 
Minutes; and Payment of Bills.  Approved unanimously. 
 
Crystal Nelson is requesting a conditional use permit to operate a quilting class as a home based 
business at her property located in the R-1 District.  The classes will be held in the ground level 
of her two story single family home located on Lots 3-4, Block 3, Bramer Addition and Lot 19, 
Block 24 Central Addition at 1039 W 2nd Street.  The Planning Commission held a public 
hearing on October 6, 2010.  Two members of the public expressed their support.  The Planning 
Commission found that home occupations are allowed conditional uses in the R-1 zone and that 
quilting classes are a home occupation, home occupations have historically operated in this 
neighborhood with little or no problem, the home occupation will not affect the ability to develop 
the adjacent lots nor affect the already developed neighborhood and two classes per week ending 
by 8:00 p.m. is a minimal impact on the residential character of the neighborhood.  The Planning 
Commission recommends approval of the conditional use permit with the added conditions:  The 
business is limited to two two-hour classes per week, the classes must end by 8:00 p.m., the 
property owner will provide off-street parking for four vehicles and no retail sales are allowed.  
Council discussed the time limits.  Crystal requested three hour classes to allow time for set-up 
and tear-down activities to allow a full two hours of instruction time. 



 
Motion by Kennedy, seconded by Lenz to approve Resolution 2010-13 Approving the 
Request for a Conditional Use Permit to Allow the Nelson Home Occupation amending two 
two-hour classes to two three-hour classes.  Approved unanimously.  
 
Dave Tersteeg, Parks Manager, discussed the pool boiler situation.  The LPG central boiler that 
heats the pool building, domestic hot water, big pool and hot tub has developed cracks in 2 of 7 
heat exchangers.  Two different heat exchangers cracked in 2006 and cost $4,300 to fix after a 6-
week wait for parts.  A used back-up boiler was installed at the pool in 2007 and is currently on-
line and maintaining full service for the building:  however, the long-term reliability of the boiler 
is unknown.  Initial inquires with plumbing and heating professional show that the cost to fix the 
2 cracked sections of the 80% efficient boiler is roughly $5,000 and the cost to install a new high 
efficiency boiler is about $15,000 - $20,000.  There may be some energy savings with a new 
boiler.  The community center committee is estimating that the new community center/pool 
would be completed by fall of 2012. We have made a point of making no intention to make 
major improvements to the current pool building.  If the back-up boiler fails, there is another 
back up that should be able to heat the big pool water, but not the hot tub.  A new boiler would 
be available in a couple of days.  The new boiler cost is about $8,000 and the rest of the cost is 
installation.  Dave will be attending a convention soon and will ask other pool operators about 
their experience with boilers.  The boiler is just part of the problem, the rest of the system is also 
old and affects efficiency.  As long as the backup boiler is working, the council is in no rush 
install a new boiler.  If the boiler fails, we will shut the pool down for annual maintenance and 
repairs. 
 
The City of Grand Marais was awarded a grant to install solar panels at the golf course.  There is 
a requirement to install solar panels made in Minnesota if available.  There is a new plant being 
built in Mt. Iron.  The city committed to about $8,000 in cash and labor to this project. 
 
Motion by Kennedy, seconded by Lenz to approve State of Minnesota Grant Agreement 
Document RQ#B43-2494 through Iron Range Resources.  Approved unanimously. 
 
Councilor Kennedy’s Report: 

1) The Planning Commission met last week and discussed the rezoning request by Stan 
Poole.  It is a complex issue.  The neighbors generally supported changing the zoning 
from Commercial Industrial to Mixed Use:  however, there are a lot of property owners 
who were not at the meeting.  Mixed Use classification would change the setbacks as 
well as the uses in this area.  Another option would be to zone it Residential.  Another 
notice is going out to the property owners affected to be discussed at the next meeting. 

2) The Order of the Arrow construction of single track bike trail received a grant to design 
the layout of the trail system.  Approximately 15 miles of track will be designed.  The 
Order of the Arrow will use hand tools to construct the trail. 

 
Councilor Sivertson’s Report: 

1) The EDA met yesterday and voted to create a management board to manage Superior 
National Golf Course made up of a county commissioner, a friend of the golf course, one 
EDA member, and business people.  Council suggested a finance person such as Braidy 



Powers, County Auditor.  They will also look at the budget and how the financials are 
detailed.  Advertising for board members will go out immediately and run for two weeks.  
The EDA Board will review the applicants. 

2) The North Shore Management Board met in the city council chambers on September 30th.  
They had a presentation on the Silver Bay Eco Park that details a fish farm and 
hydroponics.  The waste of one entity will be used by the next entity.  There is a lot of 
partnering with different agencies. 

 
Councilor Costello’s Report: 

1) The Library Board chose an architectural firm and is still in the process of developing a 
contract.  An application was made to the Sales Tax Committee for $60,000 in planning 
and $800,000 in building expenses.  They are hoping the Sales Tax Committee will look 
at the application in October.  Two other entities have submitted applications:  Superior 
National Golf Course and Birch Grove. 

 
City Administrator Roth’s Report: 

1) Received a call from the DNR regarding the flag pole in Harbor Park saying that it could 
be okay, but needed more details.  There is already a memorial in Harbor Park for 
Rosemary and Dick Joynes.  The original plan called for teak benches, concrete benches 
and art work for memorials.  Mayor Hakes received a call from the Garden Club not 
endorsing a flag in Harbor Park.  The council would like to respect the public process that 
designed and built the park.  It is ultimately up to the council to decide.  We do not know 
the size or location of the flag pole request.  The matter will be discussed at the 
November 10th meeting. 

2) Two council members will attend the Visitor Bureau Conference on October 20th. 
 
The council discussed the burn pile.  It was burned and recently reopened and already there are 
inappropriate materials there.  We don’t know if the county will be able to help with the burn 
pile relocation.  Roth attended the Firewise committee meeting and explained our dilemma.  This 
matter will be discussed at another meeting. 
 
Motion by Costello, seconded by Sivertson to adjourn the meeting.  Approved 
unanimously. 
 
There being no further business, the meeting adjourned at 6:05 p.m. 
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