CITY OF GRAND MARAIS
WORKSESSION MINUTES
August 25, 2010

Mayor Hakes called the meeting to order at 1:30 p.m. 

Members present:	Kay Costello, Sue Hakes, William Lenz, Tim Kennedy and Jan Sivertson 
Members absent:	None
Staff present:	Mike Roth, Dave Tersteeg, Amber Wright, Ben Silence and Kim Dunsmoor

The meeting was called to review and discuss the general fund budget.  Dave Tersteeg and Amber Wright presented the Parks Budget.  Salaries have shifted between various park departments.  Although salaries were held to zero cost of living increases, some employees will reach a step increase.  Health insurance premiums increased 18.1%.  Merchandise for resale was increased largely due to not allowing outside firewood.  Utility costs are down because the park is fixing water leaks and installed CFL lighting for a 25% savings.  Anticipated capital projects include some site upgrades either this fall or next spring and design work for the northeast entrance to the park.  We have a new propane supplier and expect to see some savings:  however, this is dependent upon the weather and the market fluctuation.   Salaries are down in the marina budget:  leaving the docks in during winter has saved part-time employee hours in spring set up.  The city parks budget includes ballfields, portapotties, Harbor Park, Boulder Park, coast guard point and the library lawn.  Park revenues have steadily increased, but are weather dependent.  100 of 140 full hookup sites are seasonal rentals.  Council encouraged park staff to move in a direction of a changing the rate structure especially for waterfront sites.  Marina revenues are up about $10,000 from 2008.  The finger docks and additional moorings are good revenue generators.

Ben Silence presented the Fire Department Budget.  The fire department has spent a lot in the past three years in tools and equipment in turnout gear for new firefighters, training, and outfitting the new truck.  There are six new firefighters that will need to be trained and purchase of new gear.  We would like to look for grants for the purchase of another truck.  The County Fire Agreement is the only revenue source and is based on a complex formula based on the budget and the number of calls in and out of the city limits.

Mike Roth and Kim Dunsmoor presented the City Administration and Streets Budget.  The city council budget is increased in travel and training due to elections and anticipated training.  There is an increase in civil city attorney fees because we are using more services.  Salaries were held to zero cost of living increases, however some employees will reach step increases.  Health insurance rates increased by 18.1% under the current plan.  Planning and zoning includes a portion of the city administrator’s salary.  Police administration has remained the same since the county began taking care of our law enforcement.  Streets increases are largely due to salary and health insurance increases.  Part-time salaries are the help received from the parks department.  The current budget shows the certified Local Government Aid.  We are faced with two large unknowns:  the actual amount of Local Government Aid and the salaries and insurance pending labor negotiations.




A worksession for September 8th was scheduled to discuss the preliminary levy.
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