
CITY OF GRAND MARAIS 
MINUTES  

December 12, 2007 
 
Mayor Larsen called the meeting to order at 4:30 p.m.  
 
Members present: Evelyn Larsen, Kay Costello, William Lenz, Edward Bolstad and 

Tim Kennedy 
 
Members absent: None 
 
Staff present: Mike Roth, Don Davison, and Kim Dunsmoor 
 
Mayor Larsen invited the public to speak during a period of open forum.  Open Forum is 
limited to one half-hour.  No person may speak more than 5 minutes or more than once.    
 
Bob Glirbas, lived here for 10 years, is concerned about safety.  He believes the post 
office and bike trail/snowmobile trail location is a dangerous spot because he was nearly 
hit by a vehicle.  He feels the groomed snowmobile trail may be slippery and that maybe 
the post office should deliver mail in town.  He has also contacted MNDOT regarding the 
crosswalk at 5th Ave W and that vehicles are incorrectly parking closer than 30 feet to the 
crosswalk creating a safety hazard. 
 
The snowmobile trail resolution had a typographical error; it should end at 1st Ave E not 
1st Ave W.   
 
Motion by Bolstad, seconded by Costello to approve the Agenda; November 28, 
2007, Minutes; and Payment of Bills.  Approved unanimously. 
 
Motion by Lenz, seconded by Kennedy to raise the mooring fee from $25 to $50.  
Approved unanimously. 
 
Motion by Bolstad, seconded by Lenz to approve the First Reading of Ordinance 
2007-05 Regulating Mooring Buoys in the Grand Marais Harbor, Amending Grand 
Marais Ordinance 2004-03.  Approved unanimously. 
 
Significant changes in the ordinance include a fee increase and allowing fees to be set 
from time to time by the Park Board, defining “non-use” as less than 14 continuous days 
of use, and all privately owned mooring hardware shall be discontinued and removed no 
later than May 1, 2030. 
 
The Lion’s Club has requested permission to place their emblem on the signposts of the 
Grand Marais population signs.  This action would indicate that there is an active 
organization in Grand Marais.   
 



Motion by Kennedy, seconded by Bolstad, approved the Lion’s Club request to 
place their emblem on the Grand Marais population signs subject to approval by 
MNDOT.  Approved unanimously. 
 
The Comprehensive Plan Update for the C-1 Downtown District was discussed during 
the worksession.  The council agreed that a 30% transparency requirement for storefronts 
should be met allowing corner lots non-storefront side to use pedestrian oriented 
techniques to create a pleasing façade.  The Core Downtown overlay district was 
redefined to extend south to Artist Point.  There was debate over residency requirements 
for uses above the first floor in the Core Downtown District. 
 
Motion by Bolstad, seconded by Larsen to require residential uses to be 
owner/employee occupied as assessory to the commercial operation and that 
“transient” be removed from the from the plan. 
Ayes: Larsen, Lenz, Bolstad  Nays:  Kennedy, Costello 
 
Kennedy and Costello expressed disappointment with this significant change to the plan 
after many months of public process for the current draft. 
 
Two bids were received to upgrade the security camera system for the Liquor Store.  
Management Information Systems bid $7,473 and Great Lakes Alarm bid $7,410.  The 
initial difference in the cost of the two systems is minimal:  however, the annual service 
contract for Management Information Systems will be about $400 less than Great Lakes 
Alarm.  Pat Hennessy, Liquor Store Manager, recommends accepting the bid from 
Management Information Systems. 
 
Motion by Kennedy, seconded by Bolstad to approve the bid from Management 
Information Solutions to upgrade the security camera system at the Liquor Store.  
Approved unanimously.    
 
The meeting was recessed at 5:00 p.m. for the Truth-in-Taxation Hearing. 
 
The meeting resumed at 5:07 p.m. 
 
The city had discussed the removal the agent of record for the city’s health insurance at 
the previous council meeting.  The city’s agent of record receives $19.90 per contract per 
month.  With the current number of employees, this equates to $5,492.40.  Removing the 
agent of record will not change the 2008 Insurance Premiums.  The amount of money 
paid to the agent of record would be available to be used toward claims and affect future 
claims ratings and premiums.  23 employees were surveyed, 20 employees responded that 
they had not contacted our agent of record in the last three years.  3 employees did not 
respond.  Although the agent of record attends the annual service cooperative meeting, 
many members attend the meeting themselves.   
 
John McClure, Blue Cross Blue Shield Agent of Record, responded to the discussion.  
John used to deal with a lot more claims issues than now and presented a letter of 



gratitude from Sawtooth Mountain Clinic, Inc. stating that John has proven to be 
excellent with solving claims problems and appeals and that they are grateful to have a 
local agent that they and their patients can call upon.  Many times the problem with 
claims is a computer program issue.  John discussed the Employer Tracking Report from 
2005 to the present and recommended changing the current health plan design by going 
to a higher deductible with a HSA rather than a VEBA Account.  The State of Minnesota 
changed the definition of a dependent for health insurance to include unmarried children 
under the age of 25.  John takes care of the client by suggesting that an employee should 
not utilize this option, but instead use another plan in the case of a high-risk healthcare 
situation.  Some claims appeals have included routine physicals where something high 
risk is discovered, off formulary drugs and mistakes in coding.  John maintains that there 
will be no savings to the city by removing their agent of record. 
 
Motion by Costello, seconded by Bolstad to remove the City of Grand Marais’ Blue 
Cross Blue Shield Agent of Record.  Approved unanimously. 
 
This issue will be re-evaluated after one year. 
 
Motion by Bolstad, seconded by Costello to approve the Cook County Curling Club 
Liquor License.  Approved unanimously. 
 
The council discussed the snowmobile resolution and will notify all that there was a 
typographical error.  The snowmobile use of the bike trail ends at the 1st Ave E. (not W) 
location.   
 
City Administrator Roth’s Report: 

1) We will need a closed session at the end of the meeting to discuss the 
potential agreement for the property desired by the Library Board. 

2) The Economic Development Authority has approved Change Order #2 and 
Pay Request #6 in the amount of $240,000.   
Motion by Bolstad, seconded by Kennedy to disburse bond proceeds in 
the amount of $240,000 to the Economic Development Authority.  
Approved unanimously. 

3) An ad has been placed in the paper for various Boards and Commissions 
vacancies: 2 Library Board, 2 Park Board, and 2 Planning Commission. 

 
Councilor Lenz’ Report: 

1) The Park Board is recommending that we not refinish the pool surface at this 
point because it is a large expense with the future of the pool building in 
question.  The surface will be monitored over the year. 

2) The Park Board increased marina rates by 5%.  The mooring rates were set at 
half of the docking rates. 

3) The Park Board meets tomorrow to discuss the pool, golf, and campground 
fees.     

 
 



Councilor Kennedy’s Report: 
1) The Safety Committee is pretty active with monthly meetings and training 

sessions.  We have come a long way from where we started a couple years 
ago.  We are starting to do monthly inspections of all the facilities.  The 
Safety Committee adopted the Emergency Action Plan and AWAIR Program 
this month. 

2) The Economic Development Authority has completed their city streets and 
one business has been built.  These streets need to become a part of the regular 
plowing schedule. 

 
Councilor Costello’s Report: 

1) The Joint Powers Recreation Board meets on Tuesday, December 18.  They 
will be talking about facilitation community input about the pool. 

 
Councilor Bolstad’s Report: 

1) There has been no response from the MPCA about the old power plant site yet. 
2) The Electric Department is repairing the substation. 

 
City Administrator Roth stated that the December 19 meeting will include a 2008 Capital 
Improvement Joint Session with the Public Utilities Commission. 
 
Mayor Larsen’s Report: 

1) Received two calls about the snowmobile trail resolution:  one was very happy 
about it and one was concerned about the post office access. 

 
Motion by Bolstad, seconded by Kennedy to close the meeting to the public to 
discuss property negotiations.  Approved unanimously. 
 
The closed session was audio taped. 
 
Motion by Kennedy, seconded by Bolstad to adjourn the meeting.  Approved 
unanimously. 
 
There being no further business, the meeting adjourned at 6:29 p.m. 
 
 


