CITY OF GRAND MARAIS

MINUTES 
September 29, 2010



Mayor Hakes called the meeting to order at 4:30 p.m. 

Members present:	Kay Costello, Sue Hakes, Tim Kennedy and Jan Sivertson 

Members absent:	William Lenz

Staff present:	Mike Roth, Kim Dunsmoor, Ben Silence and Len Bloomquist


Mayor Hakes invited the public to speak during a period of open forum.  Open Forum is limited to one half-hour.  No person may speak more than 5 minutes or more than once. No one spoke.

Motion by Kennedy, seconded by Costello to approve the Agenda; September 8, 2010, Worksession Minutes with correction; September 8, 2010, Minutes; September 9, 2010, Joint City/County/EDA Worksession Minutes; Payment of Bills; and Arrowhead Coalition for Multiple Use Lawful Gambling Permit to conduct a Raffle.  Approved unanimously.

Paul Coe, Cook County Insurance, presented the League of Minnesota Cities Insurance Trust premium and options.  The premium is about a 2% increase over last year:  however, the liquor liability is $700 less.  The premium assumes that the council is waiving the statutory limit as they have in previous years.  If the council chooses not to waive the limit, the premium would decrease $600.  The deductible is $10,000 per occurrence and $20,000 annually.  The city could add a $1,000,000 umbrella for an additional cost of $7,000.

Motion by Kennedy, seconded by Sivertson to approve the insurance renewal waiving the statutory limit.  Approved unanimously.

Motion by Sivertson, seconded by Costello to approve the Liquor Liability insurance.  Approved unanimously.

The city received an application for the Park Board.  A vacancy has existed since January.  The Park Board currently is a 7 member board.  The council requested the applicant to attend the next council meeting.  City Administrator Roth was directed to revise the current board application form to include more questions.

Councilor Costello’s Report:
1) The Library is in the process of interviewing four architect firms.  The interview committee will make a recommendation to the Library Board at their Tuesday meeting.



Mayor Hakes’ Report:
1) The Community Center Steering Committee presented their project to the county board and recommended that they negotiate a contract with ORB Management.

City Administrator Roth’s Report:
1) We are applying for a Small Cities Development Grant through the EDA Housing Project.  This will be a joint project with Lake County.  The grant would provide special assessment abatement for Silver Bay and rehabilitation grants for both commercial and residential projects in Lake and Cook County.  Seven business owners have written letters of intent to use the funds if they become available.  Lake County will be the grant applicant.

The meeting was recessed at 5:00 p.m.

The Burn Pile Public Meeting was called to order at 5:00 p.m.

Mayor Hakes welcomed the public, gave a brief overview the complaints received about the smoke from the burn pile and the community benefit of the burn pile, and invited the public to share their ideas.  The city has limited the size of the burn pile to what can be burned in one day and tried to limit contractors from dumping their debris in the pile.  The pile has been burned 8 times this year.  After trying to change the way the things were managed, staff realized that the smoke is still creating problems and wished to hear comments from the public and try to find a solution.

Rory Smith, Hospital Maintenance Director, has been called in the middle of the night and early morning due to smoke.  Patients with COPD and heart conditions are severely affected by the smoke.  Once the smoke is in the air handler system, it is very hard to get it out of the system.  It is a violation of code to shut down the air handler.  The wind can change in a matter of minutes, bringing the smoke to the hospital.  The current location is not a good spot and it is worse when the pile is smoldering and it is humid.  Any amount of smoke is bad for patients and employees have had to go home.  It only takes a little bit of wind in the wrong direction to create a problem.

Diane Pearson, Hospital Administrator, sent a letter in October and was very concerned about patients with respitory problems.  This was the letter that began the burn pile discussion.

Beth Schwartz, Superintendent of Schools, said that when the smoke was bad in October, an employee needed to go home and the school had to shut down their air handlers.  Some students are asthmatic and are adversely affected.  One Saturday, the smoke from the burn pile set off the fire alarms in the school.

Aaron Mielke, DNR, wrote a letter in November that stated that prohibited materials were found in the brush pile and reminded the city that prohibited materials must be removed from the pile prior to burning or the DNR would revoke the city’s permit.

Mary Manning, DNR, sent an email with a concern that she found fiberglass and green treated lumber in the pile recently.

Len Bloomquist, Street Dept, have removed items such as carpet, chairs, and metal cabinets and had to bring them to Pederson’s Disposal.  Found the fiberglass mentioned by Mary Manning and removed it from the pile.  It is very hard to dig out of the pile once they are covered with more material.

Fritz Sobanja, Cook County Commissioner & Firewise Committee, has been trying to get people to clean brush around their homes.  The county has worked hard with the USFS and DNR to establish various gravel pits for people to dispose of biomass.  The piles need to be maintained and it is not easy task.

Paul Nelson, Firewise Committee, said that they have been educating people on the danger of wildfire.  We are in a super hot fire regime now.  People were stuffing their biomass in the forest or burning it in their own yard.  The USFS has the same issue of digging out prohibited materials and hauling to a disposal site at their own expense.  The Firewise Committee is still working on a biomass district heating plant in the feasibility stage.  The closest pits to Grand Marais are the Pike Lake and Ball Club pits.  The county has to keep pushing up the piles.  Firewise also looked at a grinder, but you still need to get rid of the biomass and the transportation from here made it too expensive.  The committee is exploring the idea of a composting operation.  People don’t want to haul material very far to dispose of it.

Dick Parker, Firewise Committee, ran a trial program with chippers.  They chipped the material into the woods or another site.  The project was expensive, but the homeowners liked the service.  They are working on a central location for brush and debris.  The airport pit is on federal land which is leased to the county who contracted with the Devil Track Homeowner’s Association.  A person visits the pit several times a week to check and remove prohibited items.  Once the pile is pushed up, it is impossible to get prohibited items out.  They allow contractors to bring biomass into the pit.  The USFS burns the pile and they haven’t had many problems with smoke because they are farther away from the population.  If the Grand Marais site was closed, a lot of Grand Marais material would end up at the airport pit.

Ann Rosenquist, Northwoods Garden Project, grew about 1000 lbs of vegetables this year.  Gardeners are in great need of compost.  The burn pile could be moved to the Business Park.

Ann Rosenquist, citizen, heated her house with wood removed from the burn pile, dragged furniture out that she uses in her home, took 20 loads of biomass to the pile after the wind storm, and disposes of noxious weeds there.  Noxious weeds are not good for the community center compost pile, but the burn pile will destroy the weeds and their seeds.

John McClure, citizen, believes the burn pile is a big asset and uses it a lot.  He was surprised to find out that a lot of non-city residents dump there.  We should restrict the use to city residents only, burn on weekends only if the wind is in the right direction, keep a tanker on site to put the fire out and keep the pile small.  We can work around the smoke issues.

Vance Benedix, citizen, believes the burn pile is a big asset.  After the wind storm, he hauled 15-30 loads.  When he did construction for his home, people told him to dispose of his lumber in the burn pile.  It would be good to have a demolition land fill to take items that cannot be burned.  Control burning to Saturdays.  If the pile is moved, it should be close to town.  The smoke from the campground is just as bad.

Courtney Johnson, citizen, likes the burn pile despite getting flat tires.  The city should put up a more informative sign that is more descriptive of what can or cannot be put in the pile and to notify the city if they find a prohibited material in the pile.  You can smell when shingles are burning.  The smoke from the campground is equally obnoxious.

Leonard Goodell, citizen, has never been burdened with the smoke.  You need a North or Northwest wind to blow it to the hospital or school.  Would like to see the pile remain where it is.  The city could put up a camera for violators.

Kathy Whittet, citizen, thinks the burn pile is the greatest thing.  She was able to clean out and around her home.  The Recycling Center is also a great asset.  People can get rid of almost all their garbage for free.   Wouldn’t mind driving a little further as long as she can still get rid of her biomass.

Kathy Kippley, citizen, is concerned about the two steel pillars and chain on the runaway ramp.  It would be a waste to have a gate.  Limiting the pile to city citizens would take 24 hour staffing.  It is not a very viable solution.  People will just dump in front of the gate.

Ben Silence, Fire Chief, was called to a residence last night because smoke detectors were set off.  He found that the neighbor started his wood stove.  The air exchanger and the door opening as they entered the home, was enough to set off the alarms.  If the burn pile is closed, he was concerned that residential wood stoves may also be regulated.

Fritz Sobanja, Cook County Commissioner, questioned the legality of gates at the runaway ramp, filters could be installed at industrial buildings for their intake system, government bodies try to do what is best for most of the people – if only one person has to go home during a burn, consideration may occur.  A pile site further from town will cost people more money.   He questioned how many days per year smoke would be okay.
	Rory Smith, hospital responded, one time is too many.  Patients cannot have the smoke.
Beth Schwartz, school responded, we need to watch out for our young and weak.  The smoke impacts two major facilities that service children and those that are ill.  One day is too many.  Isn’t there a place that is close to town, but not near the hospital and school?

Dena Schliep, wrote a letter saying that she needed to use her emergency inhaler and contemplated going home when the smoke was at the school.  She hopes that the city will find a different location.

Darold Rosbacka, commented by phone, that he likes the burn pile where it is, it has easy access and is convenient.  It is the larger materials that burn longer and smolder, perhaps the larger materials could be separated from the smaller materials.   

Dave Tersteeg, wrote that the burn pile is an invaluable asset.  The Park makes weekly visits from May to October.  The park is just one of the city entities that use the burn pile.

Mike Carlson, citizen in county, uses the burn pile for many in town entities and for home use.  Sometimes the smoke is still obnoxious at his home.

Kathy Whittet, reminded people that the last two years included two years of accumulation for the October burn and the windstorm – a freak circumstance.  A decision should be based on long-term data.  When the pile is closed, it should be noted on Boreal Access.

Beth Schwartz wondered if there could be air quality testing in and around the hospital.

Rory Smith asked the public to imagine they were a patient with COPD and to be in the predicament of smoke from the burn pile, not able to breathe.

Ann Rosenquist stated that the wind come from the Northwest a lot, the city should use the business park.

Patty Johnson, USFS and smoke management specialist, said that it doesn’t take a lot to impact smoke sensitive people.  She watches the weather six months of the year to burn debris.  90% of the time, the Duluth weather service in not correct.  It is really risky and tough to predict the wind.  When asked if there are more efficient ways to burn, she answered- no, smoke will be generated and will affect those around it.

Jan Sivertson asked the public if the burn pile location was valuable enough to raise taxes for.  Cameras and surveillance are expensive.

Sue Hakes asked how far people would be willing to drive.

Dick Parker said that the great majority of debris comes from contractors clearing property.  It is important to involve contractors.  The city responded that contractors were invited to the meeting and the city has had ongoing talks with them.  The city should post when they are going to burn.  The city responded that it is tough to predict.

The meeting was closed to public comment at 6:12 p.m.

The meeting resumed at 6:12 p.m.

The council discussed the burn pile options – none are great and all are inconvenient.  Even if the pile is small, there will still be smoke.  Restricting use is impossible to enforce.  It is a great service, but the impact to the hospital and school is too much.  We need a burn pile and we need to move it.  People will have to drive farther.  Two sites were offered, one on County Road 6 and one on Lindskog Road.  The Lindskog Road site is too close to the highway and many homes and is the road kill disposal site for MNDOT.  The Business Park is too close.  We will need cooperation from the county to make an alternative site happen.  Fritz suggested talking to Mary Black in the Assessor’s office.  The city will approach the county to work together toward an alternative site.  In the meantime, the city will improve signage at the current site.

Motion by Costello, seconded by Kennedy to adjourn the meeting.  Approved unanimously.

There being no further business, the meeting adjourned at 6:35 p.m. 
