
CITY OF GRAND MARAIS 
MINUTES  

January 13, 2010 
 
Mayor Hakes called the meeting to order at 4:35 p.m.  
 
Members present: Kay Costello, Sue Hakes, William Lenz and Jan Sivertson  
 
Members absent: Tim Kennedy 
 
Staff present: Mike Roth, Kim Dunsmoor and Chris Hood by telephone 
 
Mayor Hakes invited the public to speak during a period of open forum.  Open Forum is limited 
to one half-hour.  No person may speak more than 5 minutes or more than once.  
 
Eric Humphrey, Lake Superior Trading Post and Tourism Organizations, stressed the importance 
of safe, clear sidewalks.  The ordinance requires property owners to clear the sidewalk adjacent 
to their property:  however, not all business owners are clearing the sidewalk.  The city 
equipment cannot get everywhere and the business owners still need to take care of the snow.  
Council will ask Street Supervisor, Len Bloomquist, to attend the next council meeting. 
 
Buck Benson and George Wilkes asked for council support for two grant applications.  The first 
grant application to the MPCA seeks to provide $60,000 to CCLEP for an administrator - 
$20,000 per year for 3 years.  CCLEP is asking for a letter of recognition and support for their 
organization.  The second grant application to the MN Dept of Commerce seeks to provide 
$50,000 for a biomass feasibility study, $10,000 for expansion of a CCLEP project to install 
solar hot water at the Grand Marais Recreation Park bathhouses, $10,000 to renovate city 
lighting to a higher energy efficiency, and $30,000 to improve efficiency of city buildings 
including refrigeration at the liquor store.  CCLEP is asking the city to submit a Letter of Intent 
to submit a proposal regarding the Energy Efficiency and Conservation Block Grant. 
 
Diane Brostrom, GMATA, thanked the council for their support in the Downtown Holiday 
Lighting Project.  She has received many compliments from the public.  There are more lights 
that will be displayed next year.  Diane thanked the electric, parks, and city hall staffs for their 
work in making this project happen.  This has been the best collaborative project for GMATA in 
five years. 
  
Motion by Costello, seconded by Lenz to approve the Agenda with addition of CCLEP 
Grant Applications; December 30, 2009, Minutes; and Payment of Bills.  Approved 
unanimously. 
 
Steve and Monica Lack are requesting a variance to subdivide their property located at Outlot A, 
Harbor View Shores Addition, PID#80-720-3320, 60 Harbor View Trail by creating two lots that 
meet the area, but not the dimensional requirements of a lot.  The newly created lots would 
otherwise meet zoning requirements.  Our subdivision ordinance allows up to two parcels less 
than five acres area and 300’ width to be conveyed by meets and bounds if they meet all other 
requirements of the zoning ordinance.  Our zoning requirement for unsewered lots is 1.67 acres, 



200’ width and 350’ depth.  The lots the Lacks wish to create will not have adequate depth from 
Harbor View Trail to meet this requirement.  A public hearing was held January 6, 2010.  No 
members of the public spoke.  One phone call asking about the applicants plans for septic sites 
was received.  The commission recognized how close these lots are to meeting our requirements 
and appreciated the detailed application and documentation.  The commission found that the use 
was reasonable, creates new lots that are large enough to meet the area requirement and have 
documented septic sites, is an outlot of Harborview Shores and was not created by the current 
landowner, and the area consists of large residential lots similar to the lots being created.  The 
Planning Commission recommends approving the variance request by a 4-0 vote. 
 
Motion by Lenz, seconded by Costello to approve Resolution 2010-01 Approving the Steve 
and Monica Lack Variance.  Approved unanimously. 
 
Great Expectations School is requesting a variance to install two 35 square foot signs on their 
parcel located in the R-2 zone in Block 11, Van Brunt Lightbody Edition PID#80-611-0200, 
where they are limited to24 square foot signs for each street frontage.  A public hearing was held 
January 6, 2010, where Jonathan Hedstrom explained that one of the two signs was already 
crafted by a volunteer and handed out pictures of the sign.  The commission found that the 
zoning ordinance does not allow signs of this size in the R-2 zone, that is not unreasonable to 
require the school to install 24 square foot signs, the large lot is used for a school and located on 
a prominent intersection, and the school should have investigated the sign requirements prior to a 
volunteer constructing the sign.  The commission recommends denying the variance request by a 
4-0 vote. 
 
Motion by Hakes, seconded by Lenz to adopt the Planning Commission’s findings and deny 
the Great Expectations School Variance Request.  Approved unanimously. 
 
Bev Wolke, Chamber Director, presented a storefront loan for Jill Terrill of Joy Enterprises, LLC 
to renovate “The Garage”.  The Chamber was very impressed with the application and Jill’s 
desire to fix up the building.  The Chamber approved the Jill Terrill Storefront Loan in the 
amount of $15,000 at their January 14, 2010, meeting. 
 
Motion by Costello, seconded by Sivertson to approve the Joy Enterprises LLC Storefront 
Loan in the amount of $15,000.  Approved unanimously. 
 
Buck Benson and George Wilkes continued their discussion from the Open Forum.  The grant 
from the MPCA would be very helpful for CCLEP if they had an administrator.  This is 
something that the group lacks at this point.  The entire group is volunteer and many members 
are also running their own businesses.   
 
Motion by Lenz, seconded by Costello to write a Letter of Intent to apply for the MN 
Department of Commerce Grant.  Approved unanimously. 
 
 
 



Motion by Costello, seconded by Lenz to write a letter of support for CCLEP’s application 
to the MPCA/EPA.  Ayes:  Costello, Lenz, Sivertson  
Nay:  Hakes (need more time to review before making decisions that support grant requests) 
 
Applications for board appointments have been received.  All applicants are incumbents. No 
other applications were received. 
 
Motion by Hakes, seconded by Lenz to appoint board members to three year terms as 
follows: 

Park Board (two openings) 
• Walt Mianowski (incumbent) 
• Vacancy 

 

Library Board (two openings) 
• Dawn Byholm (incumbent) 
• David Quick (incumbent) 

 

Public Utilities Commission (one opening) 
• Bob Spry (incumbent) 

 
Approved unanimously. 
 
Motion by Hakes, seconded by Lenz to appoint Jan Sivertson as Acting Mayor.  Approved 
unanimously. 
 
Council appointments to boards were discussed. 
 
One bid was received for official newspaper.  The price is a 15% increase over the previous year. 
 
Motion by Costello, seconded by Lenz to designate the Cook County News herald as the 
2010 Official City of Grand Marais Newspaper.  Approved unanimously. 
 
Motion by Lenz, seconded by Sivertson to Designate the Depositories for City Funds for 
2010 as Grand Marais State Bank, North Shore Federal Credit Union, Security State Bank, 
League of MN Cities 4M Fund, and Morgan Stanley Smith Barney.  Approved 
unanimously. 
 
Motion by Hakes, seconded by Costello to set the mileage rate effective January 1, 2010, at 
50 cents per mile which is consistent with the IRS mileage rates.  Approved unanimously. 
 
 
 
 



Motion by Lenz, seconded by Costello to keep the same council representatives to boards as 
the previous year.  Approved unanimously. 
 
 
Board Name Council Representative 
Cable Board Kay Costello 
Economic Development Authority Jan Sivertson 
Library Board Kay Costello 
ARDC Board Bill Lenz 
North Shore Management Board Jan Sivertson 
Joint Powers Recreation Board Kay Costello 
Park Board Bill Lenz 
Personnel Committee Sue Hakes, Bill Lenz 
Planning Commission Tim Kennedy 
Public Utilities Commission Tim Kennedy 
Public Utilities Board Kay Costello, Bill Lenz, Jan Sivertson 
Safety Committee Tim Kennedy 
 
The Council also appoints liaisons to the following boards: 
 
Animal Advocates Bill Lenz 
North House Folk School Liaison Jan Sivertson 
 
  
Councilor Sivertson’s Report: 

1) The IRR reimbursement for the Golf Course Cart Paths is in the hands of the Lutsen 
Town Manager.  The City will be repaid with interest when the EDA receives the 
money. 

2) AEOA will participate in Cook County.  DEED needs 75% completion of projects by 
August of each year.  AEOA did not meet that deadline.  AEOA will complete 4 
projects in 2010.  If the projects are completed, we can apply in 2011. 

3) The EDA has $100,000 worth of wetland credits and has voted to sell them to pay 
expenses.  It may be in the best interest of the public to keep them in the county. 

 
Councilor Costello’s Report: 

1) The Library Board went through the strategic planning process.  Library staff has a work 
plan on top of the things they already do.  The process has been overwhelming.  The 
planning process was funded by Arrowhead Library System. 

 
Mayor Hakes’ Report: 

1) Received a letter from a person in Norway who wants to do a documentary on the 
Norwegian Riviera.  They were referred to Alma McQuatters, Eric Humphrey and Diane 
Brostrom. 

2)  Met with North House Folk School to discuss the legal structure if they build the Green 
Building and a Blacksmith Building.  They will draft an agreement about owning a 
building on leased land. 



3) Received complaints about the Shoreline Sign.  It was flapping in the wind again.   Mark 
Sandbo said that the sign is in production.  The council would like to request 
documentation that proves that the sign is in production with an estimated installation 
date. 

4) There is some confusion of subdivision zoning within a two mile radius of the city.   The 
city has jurisdiction over subdivisions within two miles of the city limits.  We may need 
to amend our ordinance to correct the confusion. 

 
Motion by Costello, seconded by Hakes to adjourn the meeting.  Approved unanimously. 
 
There being no further business, the meeting adjourned at 6:20 p.m. 
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