
City of Grand Marais 
Joint City of Grand Marais, Cook County, ISD#166, Grand Portage RTC Meeting 

August 23, 2007 
 
Mayor Larsen called the meeting to order at 4:00 p.m.  
 
City Members Present:  Evelyn Larsen, William Lenz, Tim Kennedy, Kay Costello 
 
Staff Present:  Kim Dunsmoor  
 
Michael Fischer, LHB Vice President, gave a presentation about the Community Center 
Design and the master plan update since CJ Fernandez was given a directive to find a 
space for the pool facility.   

1) Basic standards for community centers are to enhance the site as a regional 
center, ecological and economical sustainability and it should be the public 
“heart”.  Sustainability means it should meet the needs of today without 
compromising our children’s future.  Sustainable design includes storm water 
engineering, energy efficiency, day lighting(should be able to operate without 
turning on the lights during the day), improved air quality, and resource 
efficiency.  Rules for efficiency:  don’t build if it is not necessary, don’t build 
more than you need, and build for 100 years. 

2) In many communities there are partnerships with government entities such as 
city/county/school/non-profits.  It is good if you can get two entities to work 
together, having three or four working together is even better.  We are ahead 
of the curve.  Whenever you have a collaborative effort, it increases the 
chances of receiving state funding.  Lessons learned – get the public into your 
school and increase community support:  however, the school often gets stuck 
paying for extended hours and security issues. 

3) Site Impressions from his two hour tour: 
a) The community center is not the “heart” of the community – the school is 

the “heart”.  The community center looks like a curling club with a kitchen 
and office attached. 

b) There are two locations at the school that would look like a good fit for a 
pool facility:   

i. The SW corner by Community Education – near the tennis courts. 
The pool facility could create a bubble over two tennis courts for 
year round tennis.  Eight tennis courts seems a lot for a community 
of 5000. 

ii. The NE corner by the fitness center and new gym. 
iii. Would not build the pool anywhere not connected to something. 
iv. Reluctance to build onto the Community Center Building – it is not 

a 100 year building.  It is a 30-year building at best. 
v. The current pool location in the campground seems like a tourist 

location, not a community location. 
 
The Joint Powers Recreation Board has been formed.  Kay Costello asked if Mike 
Fischer had any samples of what other communities may have done.  The key of any joint 



board is to keep a constant dialogue going with each representative’s board, stay 
connected.  CJ Fernandez is a tool for our plan, but we should be telling him where we 
want the pool to be located.  Bruce Martinsen stated that other communities have many 
private tennis courts, which is not the case in Cook County.  Fischer stated that revenues 
from aquatics does not come from pool operations, it comes from concessions and 
meeting rooms attached to the facility.   A decision about the pool facility is a big step.  
The opportunity to get grant money increases greatly with joint entity effort and 
sustainable guidelines. 
 
Bill Parish gave an update on the County Road 7 Reconstruction Project.  The storm 
water piece will be started in front of the school next week and should be completed 
before school starts.  It is anticipated to be a one-week job.  They will not take up the 
black top until school is out in the spring.  The other section under construction is on 
County Rd 7 from Hwy 61 to the new Gunflint Trail.  When that is complete, the 
contractor will shut down for the winter. 
 
Jane Mianowski requested that 3 intersection stop signs be placed on County Road 7 at 
the entrances to the school.  This section is no longer a truck route and stop signs would 
help with traffic congestion and school crossings.  Tim Kennedy agreed with the need for 
signage.  The city has placed pedestrian crosswalk signs on Hwy 61 and the Sheriff’s 
speed trailer helps slow traffic down. 
 
Bruce Martinsen stated that the last directive the county gave the designer was to have CJ 
Fernandez include an area for the pool in the community center design.  What format 
should we use to talk about the pool issue? 
 
Diane Booth would like to bring Mike Fischer back for more discussion.  She had talked 
with Burbach Aquatics, the city’s pool architect, for a comparison between the current 
location and the community center plan location, but had not received the comparison 
yet. 
 
Bob Fenwick felt that the Joint Powers Recreation Board was initiated due to the 
community center project which has land owned by 3 governmental entities.  The county 
is prepared to give autonomy to the joint board to govern the community center area.  
The general format of the joint board was too broad and the initial focus should be on the 
community center to get the job done.  Personally, his first choice would be to attach the 
pool to the school.  The “heart” is the school.  The library should also be attached to the 
school.  Why do we have two libraries in a community of 5000?  There is a lot more 
thought process to go through.   
 
Kay Costello, Joint Powers Recreation Board Member, said there is some tension to 
focus outside Grand Marais also.  That perhaps people would be less likely to support the 
1% tax initiative if the only focus was the Community Center. 
 



Fritz Sobanja - we need to discuss these issues even if we don’t have funding in place yet.  
We need to make economical choices in more areas than the community center such as 
building maintenance and street maintenance.  We can combine our departments. 
 
Kay Costello stated that the frustrations of the Joint Powers Recreation Board seem to be 
lack of clarity of their mission. Community Center vs. County-wide focus.  Some people 
are on the board in anticipation of the 1% tax funding. 
 
General consensus of the group was that the community center should be the top priority 
of the Joint Powers Recreation Board and that is imperative that all three entities work 
together.  This group needs to meet more often to clear up the pool issue regardless of 
funding status.  Mike Fischer offered his assistance free of charge to help facilitate 
discussions about the community center plan and the pool and to work with CJ Fernandez 
in updating the  Community Center Master Plan.  Facilitators are also available through 
the UMD Extension Office.  Diane Booth agreed to set up a joint meeting for the 
community center plan and reiterated that she has been frustrated in trying to facilitate 
community center programs in a building that was built as a curling club. 
 
The next joint meeting normally in November will be held at the County. 
 
The meeting adjourned at 5:35 p.m. 
 
 
 
 
 


