
CITY OF GRAND MARAIS 
WORKSESSION MINUTES  

April 12, 2006 
 
Mayor Sandbo called the meeting to order at 3:00 p.m.  
 
Members present: Mark Sandbo, Edward Bolstad, Kay Costello and Bob Spry  

 
Members absent: Tim Kennedy 
 
Staff present: Mike Roth and Kim Dunsmoor 
 
The council discussed work plan priorities.  The council focused on their top eight 
priorities. 
 

1) Downtown Visioning:  A consultant has been hired for the Downtown 
Visioning and Comprehensive Plan Update.  Mike met with the consultant this 
week.  The consultant would like to have a list of people that would not 
normally attend a public hearing, but that are well respected in the community 
that can be contacted individually.   The public input process will be during 
June.  The consultant is currently gathering information and looking through 
the existing ordinance, comprehensive plan, and various studies back to the 
1970’s. 

2) Safe Harbor/Marina:  The DNR has contacted the City requesting a Phase II 
Environmental Study were they will take samples at several sites to get good 
information before moving forward.  The MN Land Trust meeting will be this 
month with Costello, Sandbo, and Roth attending. 

3) Harbor Park:  We have the design and have received engineering and 
construction bids. 

4) Dilapidated Buildings:  In order to have a property owner repair a dilapidated 
building, we need to be able to tell them specifically want needs to be fixed.  
This will require some outside expertise. 

5) Building Code/Inspection:  Less than half of the cities in the State have 
adopted the building code and have building inspectors.  We would need to 
hire a building inspector to enforce the code.  We should begin a discussion 
with the county regarding the building code, gather more information, and 
hold a public hearing on the matter. 

6) Public Works Facility:  The old power plant needs to be removed.  Cost 
estimates to remove the building and tanks are $40,000- $80,000.  There is an 
on-going storage problem and need for additional space.  There are two lots 
reserved in the business park: however, size, where and cost will still need to 
be determined. 

7) 1st- 3rd Avenues West:  The county plans to reconstruct County Road 7 next 
construction season.  The water loop needs to be done this summer.  The 
water and sewer lines under the avenues were built in the 50’s and 60’s and 
the condition of the pavement is poor.  We will have a feasibility study from 



RLK by the next meeting and will pay for the work with special assessments 
and bonding. 

8) Water Tower Refurbishing:  We will have RFP’s soon for the project.  The 
Gunflint Trail Association is still negotiating the logo. 

 
We will develop goals and timelines adding status and completion dates for these 
priorities.  We will reprioritize every 6-12 months. 
 
There being no further business, the worksession adjourned at 4:21 p.m. 
 
 


