CITY OF GRAND MARAIS
MINUTES 
August 25, 2010

Mayor Hakes called the meeting to order at 4:30 p.m. 

Members present:	Kay Costello, Sue Hakes, William Lenz, Tim Kennedy and Jan Sivertson 

Members absent:	None

Staff present:	Mike Roth, Kim Dunsmoor and Chris Hood by telephone

Mayor Hakes invited the public to speak during a period of open forum.  Open Forum is limited to one half-hour.  No person may speak more than 5 minutes or more than once. No one spoke. 

Motion by Costello, seconded by Lenz to approve the Agenda; July 28, 2010, Minutes; August 11, 2010, Worksession Minutes; August 11, 2010 Minutes; North Shore Chapter Ruffed Grouse Society; and Payment of Bills.  Approved unanimously.

Gene Erickson addressed the council regarding the Flag Pole Memorial Request in honor of Dick Joynes.  A group collected $1,300 after Dick passed away and a group decided that it would be nice to have a lighted flag pole in Harbor Park.  The flag pole could be used as a fundraiser for other memorials.  The council discussed the various rules that dictate what can be done in Harbor Park.  We need permission from other agencies such as the MN Land Trust and the MN DNR Natural and Scenic Division.  A lot of public process went into the design and use of Harbor Park.  Other areas that may be a good place for a flag pole memorial would be Compass Park or the Coast Guard.  The Coast Guard would take responsibility of putting up and taking down the flag each day.  Gene Erickson requested that the council first look into the possibility of placing a lighted flag pole in Harbor Park by contacting the DNR and MN Land Trust.  

Motion by Lenz, seconded by Kennedy to contact the MN DNR to find out about the possibility of placing a lighted flag pole in Harbor Park.  Approved unanimously.

Jim Wiinanen, Emergency Management, spoke about the All Hazard Mitigation Plan and will schedule a workshop for all elected officials in November.    This plan was originally approved in 2005.

Motion by Hakes, seconded by Costello to approve Resolution 2010-10 Updated of the Cook County All Hazard Mitigation Plan.  Approved unanimously.

George Wilkes, EECBG Project Committee, presented a preliminary list of potential participants in the upcoming City/County Energy Planning Process.  The energy plan will have two separate plans with a single process.

Motion by Hakes, seconded by Costello to appoint Mike Roth and Tim Kennedy as city representatives for the Cook County Energy Plan.  Approved unanimously.

Motion by Kennedy, seconded by Sivertson to approve Resolution 2010-09 Denying the Request for a Variance to Reduce the Sideyard Setback from the Required 10 feet to 5 feet for a Two-story Addition at 113 7th Avenue West.  Approved unanimously.

Motion by Kennedy, seconded by Costello to approve the 2010-11 Safety Management Contract with MMUA for services October 1, 2010 through September 30, 2010.  Approved unanimously.

The council discussed the Economic Development Authority Superior National Golf Course.  The golf course committee presented their business plan to the County Board.  The EDA approved the plan 4-2.  Their plan involves 1% sales tax money for capital improvements and tries to show that we are losing success at a much steeper decline than the national average.  Equipment is in need of repair and the advertising is too low.   The County Board discussed the issue for 1½ hours and denied their request that the County own the golf course.  Council discussed the golf course management being structured in a different way.  Issues are management and finances, non-profit vs. government management, 18 holes vs. 27 holes, golf course standard, how important is the golf course and do we want to support it. A meeting is scheduled for September 9, 2010, at 9:00 a.m. for the City/County/EDA.

The EDA Budget included a supplementary budget to pay the Business Park Bonds.  The County Board questioned the budget, but left the payment for bonds in the budget, but want additional information from the City and EDA about what is needed, what will happen if there are lot sales, and details about how the money will be handled.  We want a new model to help make the Cedar Grove Business Park successful.

Councilor Costello’s Report:
1) The Library Board has a lot of architect proposals to review at their next board meeting.

Councilor Lenz’ Report:
1) At the last meeting, we approved a request for a business to use city land for a fee.  We should treat the East Bay Suites in the same manner.  They are using 5 parking spaces and have a dumpster placed on one of the spaces in violation with the existing agreement. Council decided to begin the process to change the lease agreement.

City Administrator Roth’s Report:
1) Attended the Coalition for Greater Minnesota Cities.  Their labor management committee may provide us with some help during labor negotiations.  The candidate forums showed the different philosophy’s of each candidate and videos will be available to cities.
2) We are hosting the Joint City/County/School/Tribe Meeting tomorrow at 4:00 p.m.

Mayor Hakes’ Report:
1) Hakes, Lenz and Tersteeg are on the 1% sales tax committee have met and have interviewed construction managers.  The list has been narrowed to 3 different firms.  A construction manager/ owner representative will help hire an architect, create bid packages, hold bid meetings, make clear what to build and stick to the budget.  The county attorney and auditor will be available at the next meeting.  The West End Project may come in at a lower cost than expected, the library is reviewing architect plans, the golf course is expressing their wants, and broadband is still an issue with the NESC backbone fiber project.

Motion by Costello, seconded by Kennedy to adjourn the meeting.  Approved unanimously.

There being no further business, the meeting adjourned at 6:23 p.m.
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