
CITY OF GRAND MARAIS 
WORKSESSION MINUTES 

October 10, 2007 
 
Mayor Larsen called the meeting to order at 3:30 p.m.  
 
Members present: Evelyn Larsen, Kay Costello, Tim Kennedy, Edward Bolstad and 

William Lenz  
 
Members absent: None 
 
Staff present: Mike Roth, Kim Dunsmoor, Chuck Carbert and Charles 

Christiansen  
 
The pool expenses and operations were discussed.  Staff has been gathering information 
to present at a future public meeting.  The meeting scheduled for Tuesday with the 
County Commissioners was canceled.   
 
The increased personnel expenses for the pool are largely because the park staff started 
keeping track of their hours spent working at the pool and they are now being attributed 
to the pool expenses.  Burbach Aquatics has been an added administrative expense 
looking at the current condition of the pool building and options for renovation or 
rebuilding.  Staffing levels have stayed the same over the years.  Hours of operation have 
stayed the same.  Charles has done more maintenance that has added some lifeguard 
hours.  The pool typically runs out of staff twice per year as lifeguards go to school and 
college. A washroom custodian could do cleaning duties:  however, these positions are 
hard to fill.  The savings would be about $4,000 per year or 1% of the budget. 
 
Repair and maintenance issues: 

1) Repair and fix the mechanical system as problems arise.  This is important for 
air and water quality. 

2) Currently accepting bids for resurfacing of the pool.  The last time it was 
resurfaced was 20 years ago.  Resurfacing generally needs to be done every 10 
years.  The surface of the pool is directly related to water quality and comfort. 

3) The lighting needs to be upgraded. 
4) The building superstructure is okay, but the envelope needs to be redone. 
5) Burbach Aquatics states that the average life of a totally new building and 

system is 50 years. 
6) Drain tile needs to be installed around the building. 

 
Attendance at the pool is pretty steady.  We are not drawing youth to the pool.  The kids 
say it is boring with nothing to do.  Most pools that were in the 70’s have been re-done.   
 
The pool is part of the school in Bayfield, WI.  The school contributes $40,000 and 
maintenance.  A private group leases the pool for $1 and operates the pool, does special 
events and promotions.  It was a grass roots effort to turn the pool losses around. 
 



Our current daily fee is $3.50 including tax.  A daily rate means the same person can visit 
the pool multiple times in one day.  This rate has remained the same for 5 years.  The 
daily fee was raised before and attendance dropped, so the rate was lowered again.  Park 
fees for the pool are estimated at $14,000.  
 
The council would like to meet with the county commissioners to further discuss the 
pool. 
 
The meeting adjourned at 4:27 p.m. 
 
 
 
 
 
             
     Mayor, Evelyn Larsen 
 
ATTEST: 
 
 
 
      
City Administrator, Michael J. Roth 
 
 
 


